
The road to zero delay
To avoid any delay on a STO event, and 
the cost overrun that goes with it, three 
things are essential:

1. Passionate and competent People

2. Powered by fit for purpose Technology

3. Supported by a proven Methodology

People 
Technology 
Methodology

Back to Business
Over 70% of all STO events suffer 
considerable delays. And yet, 
asset owners want to be back 
online as soon as possible.

The Technology for successful STO events.

Our passionate people work every day for what 
we believe in: future-proof industries. 

Along the way we live by our values. We work 
hard but smart, grow as individuals as well as 

a team and most importantly: we have fun with 
what we do and celebrate every success! 



With over 30 years of experience our 
practitioners decided to build their 
own technology. No existing solution 
could meet their demands. Clear 
communication, visual transparency and 
responsibility, real-time information & 
data accessible for hundreds of people 
involved will lead to effective team 
collaboration, appreciation and in the end 
to a STO event with Zero Delay.

Developed for and 
by practitioners

How does TACS work
Every STO event is effectively managed and monitored. Clear 
dashboards give insights and more grip on the event.

Is a task completed? The practitioner responsible can 
indicate this himself on the touchscreen. Everyone registered 
can update the status, view the daily planning, and even 
consult a complete work package with work breakdown, 
photos, and drawings. TACS takes changes into account 
so pro-active adjustments can continuously be made. And 
always gives insight into the current status of the critical 
paths and lookahead activities.

For more involvement and ownership on the floor
Every registered user can see the status of the scope 
on the touchscreen:  View the status of the scope 

Request a complete work package with work analysis, 
photos and drawings, etc. Update the current status 
and compile the daily schedule 

Designed to push the pace 
TACS 2.0 is fit-for-purpose. Developed based on 
the needs of turnaround practitioners. They can get 
to work with it intuitively. The user adoption rates are 
therefore far above average. TACS 2.0 enables 
the whole team to keep the overview, avoid 
delays and speed up. All together, on the 
road to zero delay. 

Easier management and monitoring

Compatible with all scheduling software 

Easily accessible and user-friendly 

Always up-to-date

Demo
Interested? 
Reach out to us and request a demo!

For EMEA
edwin.van.doeselaar@advandogroup.com

For North and South America 
chris.postill@advandogroup.com
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